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FACULTY WORKLOAD AND COMPENSATION

Measurable workload to meet a faculty contract includes Teaching Load, Advising Load and Committee Load. Compensation for faculty members of Williston State College (WSC) is calculated from the WSC Faculty Salary Matrix and additional compensation as described within this procedure. 

Teaching Load:
a) By Credit Hours:
i) Nine-month teaching contracts are based on fall and spring semesters.
ii) 30 credit hours will be considered a full-time teaching load per year. This equates to an average of 15 credit hours per semester.
iii) Department Chairs and COMM Lab and MATH Lab coordinators will be granted three credits of release time per fall and spring semesters.
iv) 31 credit hours or more a year is considered overload. 

b) By Contact Hours:
i) Nine-month teaching contracts are based on fall and spring semesters.
ii) 34 annual contact hours will be considered a full-time teaching load. This equates to an average of 17 contact hours per semester.

c) Exceptions:
i) For Welding and Diesel Technology, a full-time teaching load will equate to program required contact hours.
ii) Music (see Music variation below)
iii) Nursing (see Nursing variation below)
iv) Other programs or classes that don’t fit the above parameters (see workload variations below).

d) Workload Variations: 
i) Williston State College recognizes no workload policy can adequately take into account the multitude of differences in types of instruction and effort required to teach highly variable curricula.
ii) The Vice President for Academic Affairs, with recommendations from Program Coordinators and Department Chairs, will determine appropriate workload adjustments.

Advising Load:
a. All full-time faculty are required to advise, with an exception for faculty on their first year contracted with Williston State College.
b. Student advisees are initially assigned through the office of Enrollment Services and transferred to new advisors as needed.
     c.  Advisee load should be determined by the VPAA with a cap of 50 and 	equitable distribution amongst full-time faculty members.

Committee Load:
a. Every faculty member is assigned to an accreditation team and is a member of a department.
b. Other committees consist of departmental representation or at large.
c. Time commitment differs dramatically with each committee, thus there is no specified maximum committee assignment.
d. Disbursement of committee load is controlled by the Department Chair.

Music Variation:
Music is expected to teach 3 three-credit courses each semester, 2 performance classes (e.g. Concert Choir, Orchestra, Chamber Ensemble, etc.) and have at least 4 30-minute lessons per semester to meet full time status. Above this minimum, overload will be paid based on credit hours. One student taking a 30-minute lesson per week will constitute .5 credits of overload. There will be a maximum of two .5 credits of lessons for overload offered each semester.

Nursing variation:
Dakota Nursing Program Administrator Guide to Faculty Workload
The following guide is just that – a guide for nursing departments within the Dakota Nursing Program to use along with their college workload determinations to create a fair and equitable workload for nursing faculty.
This calculation takes into consideration duties and responsibilities of full-time faculty such as teaching, class preparation, faculty meetings, office hours, committee work, advising, and recruitment.

The basic (minimum) faculty workload is 15-17 “workload units (WU)” per semester, based on full-time work.  Workload units are equitable to didactic credits. In nursing the clinical hours also need to be incorporated into the workload so instead of credits we use the term “workload units”. 

Faculty have a 9, 10, 11 or 12-month contract per Academic Year with separate contract for summer if appropriate. Nursing Program Director commonly has an 11 – 12-month contract per academic year.

Full-time faculty (not including the program director) to student ratio shall be a minimum 1 FT faculty to 24 students including those at satellite sites to be sufficient to meet the program’s outcomes.

WU/Credits are determined using the following calculation:

Teaching

Lecture “Didactic” WU/Credits:  
The baseline is that each semester credit of didactic course work is worth one WU.

1 lecture credit = 15 hours per semester.  Every hour in class, spend two hours out of class to prepare/evaluate student work.

The following modifiers are then applied:
1) Lead instructor for a course = 1 WU
2) 2nd section of course = same WU as first section
3) Enrollment over 40 students = 1 WU 
4) New course syllabi preparation for never taught courses = 1 WU;  
5) Course preparation when course is new for faculty, but syllabi is prepared = 0.5 WU

Clinical and Lab Workload Units: 
1.	Directly supervised (no preceptor) clinical and college labs are calculated by multiplying the number of clinical hours by 0.67 to obtain WUs. 
2.	Indirect clinical supervision – specialty units or preceptorship. Each indirect clinical hour with indirect supervision (8-12 students) (not face-to-face) is credited at (0.25) WU (e.g., 9 hr./week = 2.25 WUs).
3.	For courses that are mixed direct and indirect clinical supervision, a combined model may be used to determine workload.

Variations in Workload Calculations (0.5-2 WU):
1.	Mentoring of new faculty members.
2.	Special projects or circumstances.

Committee Service within Nursing Department
1.	Committee Chair: monthly meeting = 1 WU
2.	Exam Reviewer – 1 WU per semester for PN reviewers and 1 WU per semester for AD reviewers.

Administration
1.	Nursing Program Directors are allocated 50% for administration - 8 WU. This base begins with 1-2 programs (PN/AD) and a total of no more than 50 students. For each additional 16 students the program director shall increase 1 WU. 
2.	For each distance site under the local program the Program Director is allocated 1 to 1.5 WU depending on distance of program from the campus. To be determined by local academic officer and nursing Program Director.
3.	The Program Director will teach at least one course or course equivalent (i.e. presentations, lectures, labs, clinical) per calendar year.  
4.	The area of instructional and administration WU may be negotiated according to the needs of the campus, department, and faculty member.  
5.	In Progress – develop WU for site facilitators, coordinators.

[bookmark: _Hlk147997909]Overload:
For full-time faculty, any coursework taught beyond the above parameters shall be considered overload.  Faculty shall have the right to determine whether they would like to teach overload if courses are available for which they are qualified to teach.  All overload up to six credits or two courses shall require approval of the department chair overseeing the interested faculty member.  Any additional overload above the aforementioned amount shall require the approval of the Vice President of Academic Affairs.

Salary Matrix:
1. The salary matrix below will be used to determine salaries for faculty members to provide equitable compensation for all faculty at WSC. 
2. The Hiring Base salary will increase annually based on the legislative percentages allowed and reflective of market rates. Each faculty member’s salary will be calculated based on: the Hiring Base; years of teaching experience at WSC; adjustments for years of prior related experience; highest degree completed; WSC faculty rank that has been awarded. 
· Teaching experience at WSC is valued at 1% of the hiring base and is awarded for each year of continuous teaching experience at WSC, with no limit to the number of years it can be awarded.
· Prior related experience is valued at 0.5% of hiring base for each year of related experience prior to being hired.  The number of years is determined at time of hiring (with a maximum cap of 10 years) and then documented within the faculty member’s personnel file.
· Highest degree completed is an adjustment to a faculty member’s salary based on the level of education.  Faculty are responsible for updating their files with HR and providing verified proof of any degrees they complete while employed by WSC.  For any faculty member with a higher degree than required for their position and rank, an additional amount will be added to their salary.
· Completion of a terminal graduate degree in a field will count as “Doctorate”, regardless of the official name of the degree.
· Faculty rank is a percentage of the hiring base (modified with degree) that is added to the salary for faculty members for the highest faculty rank awarded at WSC.
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2. The salary matrix will be reviewed each year by the Faculty Salary Committee, who will propose a new hiring base and any other recommended adjustments of the salary matrix to the WSC administration by April 1st.
· The Faculty Salary Committee will be comprised of one representative from each department and the Faculty Senate President.
3. Faculty members who have a salary above the one calculated by the matrix are only eligible for a salary increase equal to the legislative increase.
4. Satisfactory performance evaluations are required to obtain any raise. Unsatisfactory performance evaluations may result in no raise, at the discretion of the VPAA. 

Adjunct and Overload Pay:
1. Adjunct and overload pay is based on the level of education of the instructor and is priced per credit, as seen in the table below. 
a. The values are calculated as a percentage of the hiring base (1% for Associates, 1.2% for Bachelors, 1.4% for Masters, and 1.6% for Doctorate/Terminal Degree).
b. If calculated values result in a decrease compared to the previous year, the values shall be increased either by the legislative salary increase percentage or by 4%.
2. All adjunct credit load must follow the NDUS Affordable Care Act Update. 

	Adjunct/Overload Pay

	Degree
	Rate per Credit

	Associates
	$536 

	Bachelors
	$643 

	Masters
	$750 

	Doctorate/Terminal
	$857 



Stipends:
Specific positions on the WSC campus have attached stipends that are not factored into the faculty salary matrix.  These stipends are paid out annually over the calendar year to any individual filling one of these roles.
· Department Chair: $6,000
· Faculty Senate President: $1,000

Other additional compensation:
1. When additional funding from an outside entity becomes available to faculty for a specific purpose, the extra compensation will be handled on a case-by-case basis.  The VPAA will work with the affected faculty and will provide rationale for the temporary increase in compensation to Human Resources and the Business Office.
2. Documentation of this additional compensation and the rationale shall be added to the faculty member’s personnel file.

HISTORY
Approved by Faculty Council April 27, 2022
Approved by Instructional Administration April 27, 2022
Update approved by Senate 3-18-24
Approved by Faculty Council 3-25-24
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